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EPISODE 119

“CD: Fact is, I truly believe that people do want to do business with other people, above and 
beyond anything else and we must become somebody’s favorite.”

[INTRODUCTION]

[0:00:21.6] AT: Welcome to the Portfolio podcast with Jeff Goins, I’m your host Andy Traub. Jeff 
believes that every creative should live a portfolio life. A life full of pursuing work that matters, 

making a difference with your art and discovering your true voice. Jeff’s committed to helping 
you find, develop and live out your unique world view so that you too can live a portfolio life.  

Branding can feel complicated but today’s guest will help keep it simple. He’ll also teach us the 

power of time and how we can all get more of it. Sound too good to be true? Then keep 
listening. 

Here is Chris Ducker and Jeff Goins.

[INTERVIEW]

[0:01:02.8] JG: You know what I love about hanging out with you, and the last time we did that 

was in new Orleans and I’m looking forward to hanging with you in Nashville soon for Tribe 
Conference and then whatever, six months later out in your neck of the woods in the 

Philippines. But what I love about it and we already started doing this, or started rolling, is we 
talk about more than just business, talk about life and family and the things that really matter 

and I want to talk about branding with you because you’re really sharp at that stuff. 

But I want to talk about how all these things, to be an authentic brand, which I think you’re doing 
a good job of helping people figure that out in the space. How this isn’t just something that you 

go and create, it needs to reflect the life that you’re living. I think in order to do that, I want to 
kind of go back and get some more of your story and actually fill in some gaps that I don’t even 

know. So is I mentioned, you’re in the Philippines and as anybody can hear from your accent, 
it’s a strong Filipino accent. 
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[0:02:03.1] CD: Gets them every time.

[0:02:05.9] JG: How did you get to the Philippines?

[0:02:08.1] CD: So I was in London, obviously I’m London born and raised and I was in the 

publishing business of it but I was fundamentally focused on marketing and sales particularly 
with a [inaudible] on tele sales and telemarketing. So to cut a long relatively boring mundane 

story short. I was approached by a head hunter for one of the international banks over here 
saying, “We got a spot over in Asia and it’s Biggin’s National Bank and they would like you to 

come and ultimately run their telemarketing for them.” 

It was about 600 staff and I’d never managed any more than about 30 or so people at the time. 
It was a very daunting offer to consider but the money was just so darn good that I just couldn’t 

refuse plain and simple. So that’s what brought me to the Philippines, late 2000, September 
2000. Coming up on my 16th year here and I was with that bank for a couple of years and then I 

got poached by a rival bank locally to do basically the same job for them for another couple of 
years and then I opened up my own consultancy, which turned into a sales training facility and 

company and then turned into what is now the Live To Sell group, which is the call center, it’s 
Virtual Staff Finder, it was a co working space but we closed that down and extended the call 

center. It just made more financial sense and obviously the Chris Tucker brand and Youpreneur 
and Tropical Think Tank, it all comes under the group of companies. So that’s kind of what we 

do now. It’s been 16 years here and 12 years as an entrepreneur here.

[0:03:45.5] JG: Yeah, you’ve got a family there now and when we hung out some and went and 
listened to some jazz music out in New Orleans, which was fun, you sort of described your life in 

two parts, sort of pre-family and now with the family and the businesses and everything. Talk to 
me about that transition. You're working in publishing then you are hired by this bank, tell me 

how you met your wife and what life looks like for you now as both an entrepreneur and a dad 
and a husband and I love looking at your Instagram because it’s filled with pictures of your 

family and you, being a part of their lives, which is something that I admire about your “brand” 
which I use in like air quotes. Really, it’s just who you are but tell me a little bit about your 

family?

© 2016 The Portfolio Life �2



TPL 119 Transcript

[0:04:30.0] CD: That’s what a brand is, a brand is being authentic, it’s being you and that’s 
something no one can take away and that’s the reason why I love the focus on personal 

branding as an entrepreneur but also as a CEO of the business as well. You look at other big 
brands like Virgin and for example, when you think of Virgin, you don’t necessarily always think 

of the airplanes or the record label or the magazine or whatever it was back in the day. You think 
nine times out of ten, you say the Virgin group, you’ll think of Sir Richard Branson and that’s 

personal branding on steroids right there when you have that kind of brand recognition. 

So for me, what you see is what you get, plain and simple and if you don’t like what you’re 
getting, that’s fine, you can go somewhere else because someone else will have the vibe that 

you’re all about if I haven’t got it. So I know that when someone comes to me and they discover 
my content or a video or they see me on stage or they hear me on a podcast interview or 

whatever it is, I know that I’m either going to attract them immediately or I’ll repel them 
immediately. I call this “marketing like a magnet”. 

I’m me all the time and truly what you see is what you get. I’m a goofy guy, I can be a little cocky 

at times, I’m very soft confident and I have a lot of energy and I also have an abundance of love 
and affection for the people that make my life the life that it is. Obviously at the very center of 

that, my family is right there. When I met Ercille, we were working with each other in the same 
company and we actually knew each other for a couple of years before we even went on a date 

and I eventually ended up literally kidnapping her.

[0:06:13.0] JG: Literally?

[0:06:15.9] CD: You heard it first here first kids. No I mean literally, to cut the long story short, 
she had a new pair of shoes on which were killing her feet and we met in the elevator on the 

way down at the end of the working day to go obviously to the lobby of the building and I said, 
“Look, I’ve got my car in the basement, let me tie you up and put you on…” 

[0:06:33.1] JG: And we’re done. 
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[0:06:35.7] CD: No, no, “Let me run you home or at least to the more where you can get a taxi 

so you don’t have to walk so much,” or something and so we go in the car and we ended up 
going for coffee and then 18 months later we were married. That’s the story there but honestly 

man, you know as a father yourself, when you become a father, your life changes like 
completely. You cannot think of yourself as number one anymore and it wasn’t like, when I went 

through my burnout in late 2009 and a couple of years later, I had to have back surgery as a 
knock on effect of that burn out where I had been sitting in a chair 16 hours a day, three years in 

a row building my business at the time. I blew out my L5S1 disk and I had to have back surgery, 
a fusion. Six-hour surgery, serious stuff. 

When I was in recovery, it was hard, I’m not going to lie like I hit rock bottom depression wise 
and all that kind of stuff and I remember thinking to myself that this isn’t about me, me 

recovering is not just about me being able to do what I want to do anymore, it’s about me being 
there to get on the floor and play Lego with my kid or grab a lightsaber and go to work on him 

like a Jedi master. These are the things that I live for is that downtime, it’s that fun and games. 
For me, that’s the focus man. So everything I do business wise now and I know that you’re 

pretty much the same when you think of the business yourself, you’ve scaled back your 
speaking, I’ve scaled back my speaking a lot. 

Everything I do is with my family in the dead center of it all. Which is why you see them on 

Instagram and all the rest of it because it’s all about them. I craft my schedule in a way that 
maximizes the time that I can spend with them when I need to truly be there, along with when I 

want to be there and then obviously, whatever’s lest over is the time that I spend working and 
this is why again, the personal brand angle of the business for me is so important because if I 

want to take a bit of time off, I can take a bit of time off. If I want to go a little harder, I can go a 
little harder, I love to have the flexibility as an entrepreneur as well.

[0:09:01.7] JG: Yeah, I do too. I’m wondering Chris, because a fair number of people get 

married, start a family and if they do that right out of college or high school or whatever, you 
don’t really know any different. But you did, you had a whole life and as you mentioned before, 

you were spending a lot of time working. So was that transition to being more of a family man, 
was that hard at all for you?
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[0:09:26.5] CD: I don’t think it was very hard. I mean, I think over the long term, it’s obviously 

become a lot easier for sure. I was never really like a hardcore party guy or anything like that. I 
was never one of those guys that would just wait for the weekends so we could go out and get 

absolutely hammered with his friend. That wasn’t my style anyway. I love a drink, as you well 
know but I’m not about, I was never about just going out and kind of acting stupid and again a 

troubling stuff. So I think maybe that made the transition a little easier. 

The one thing that has been a challenge and I think continues to be a challenge is the balance 
between the three kids right? You got two, I’ve got three, a couple of them are grown up now 

and so I think the balance, and actually, as they’ve grown up, the balance has actually gotten 
harder because now it’s no longer just balance in terms of spending time with them, it’s now, 

“Dad, I want to start a YouTube channel, can you shoot and edit video for me and help me set it 
up?” Then on the other end, it’s, “Hey dad, I want to be a videographer, can you teach me how 

to use a DSLR,” and I’m like, “Dude, do what I would do, go to YouTube and learn,” you know 
what I mean?

The daughters, “Dad, I want to go to university, I need to pick six books to read. Which ones do 

you think I should?” I’m like, “Oh my god.” So it’s like an intellectual balance now rather than just 
a time balance and I think that is a struggle. Here’s the thing, it’s never ending, right? It’s always 

going to be like that. Even when our kids grow up and they become adults and get married, the 
balance is still going to have to be there if you got kids, it’s still going to have to be. 

At holidays, when you all get-together, you’ve got to balance. Christmas day has got to be two 

hours, two hours, two hours. You know what I mean? Split up, for me anyway. I feel guilty dude, 
if I spend more time with one kid than the other two over a short course of time, I feel like I need 

to make it up kind of thing, I don’t know, it’s just maybe I want everybody to be too happy, I don’t 
know.

[0:11:38.4] JG: I mean that makes sense because you’ve got your son who is younger and 

that’s sort of lightsaber duel age and then you’ve got two older daughters? 

[0:11:44.4] CD: Which is just so much fun. So much fun. 
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[0:11:47.4] JG: Yeah. But then you’ve got like coffee dates with your daughters, right? And 

other things, yeah. So it’s completely different activities and I can get that you’re sort of 
switching modes form…

[0:11:58.7] CD: Dude, it’s nonstop. Like today, I had a movie date with my daughter, we went to 

see a movie and then we came back and my youngest was here with a couple of his buddies 

and they were having like the biggest Lego throw down you have seen in the history of Legos. 
There must have been a gazillion pieces of Lego all over his bathroom, all over his bedroom 

floor and I was like, “Hey daddy, I need your help.” Obviously what I got to do? I got to lay down 
and make a fort out of Lego you know? So you’ve got to do these things.  

[0:12:28.5] JG: One of the things we talk about on this show is this different area of your life 
and I love the concept of mastery but I think there’s sort of two ways to think about it. One way 

is you just got to do one thing over and over again, which I actually don’t think is the way that 
most of us live our lives nor the way that we should live our lives and then there’s this other way 

of doing it, which is what we call the portfolio life and it’s all these different things can create a 
portfolio that is your brand, it is the thing that you do and in your own unique way, you can 

master that set of skills and gifts and activities. 

What’s fun I think about like, you know, meeting other people who do this internet thing is they 
typically get known for a thing or two. You did a lot of stuff around Virtual Freedom, your book, 

great book, about working with VA’s and kind of setting up an online business the smart way. 
Now you’re doing the Youpreneur thing, got your family. Something that I think is super fun 

about you, I don’t know that a ton of people know is your love for music, both as a listener but 
also as a performer. Tell me about your days as a singer? 

[0:13:37.9] CD: Man, only you could be pulling this stuff out.

[0:13:41.4] JG: It’s awesome.

[0:13:44.4] CD: Yeah, so I was a lead singer in a soul and blues band for about six years here 
in the Philippines actually. I always at a band actually back in the UK for a couple of years but it 

was one of those bands that kind of just got together when we could be bothered, it wasn’t like a 
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very serious sort of type of thing but over here it was very serious. I mean we were doing big 

gigs, radio live a whole bunch of times, at big festivals and you know, we did huge hotel new 
year’s eve parties and all that sort of stuff. So yeah, it was fun. 

Soul and blues for me, I always say that I’ve been very blessed to be brought up by both my 

mom and my dad who are no longer with us but I don’t think there’s a day sincerely where I 
don’t think about them in one way or another because of the music that I listen to. So on my 

mother’s side, it was all about Motown and little Stevie Wonder and the temptations and James 
Brown and Ray Charles and all those guys.

Then on my father’s side, it was all about Eric Clapton, Elton John, and Queen and so I’ve got 

this really weird kind of eclectic rock, blues, soul, R&B, kind of pop type vibe going on. My 
iTunes playlist, you’d think like, “This guy doesn’t know whether he’s coming or going, he’s got 

no idea what he’s into.” One day I’ll be rocking out a Bohemian Rhapsody and the next minute 
I’ll be swinging from side to side like Brother Ray to Mess Around.

It’s just one of those things and I’ve always, I just enjoyed signing growing up, I’ve never had 

any lessons or anything like that and then my mid-20’s, somebody gave me a harmonica and I 
started tooting along with that and before I knew what was happening I was doing a harmonica 

acoustic version of Hoochie Coochie Man and someone said, “Hey man, you should start a 
band,’ and I was like, “No, what?” A few months later, we had a guitarist, we had a drummer, we 

had a keyboard player and now we just had a band. We put it together and we rocked out, it 
was great. I love it, I love it.

[0:15:46.6] JG: Have you seen that movie Sing Street? 

[0:15:48.8] CD: Sing Street? 

[0:15:49.8] JG: Yeah. 

[0:15:50.8] CD: No, never.
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[0:15:51.7] JG: I think it’s set in Dublin, in Ireland and it’s about this group of teenagers who 

start a band in the 80’s and they’re kind of copying like Aha and Duran Duran and those guys. 
But this guy goes up to this girl who is older than this kid, 14 or whatever, and he’s trying to take 

her  on a date or something and impress her. 

And he says, “Hey, you should be in a music video with my band.” She goes, “You’re in a 
band?” He goes, “Yeah, I’m in a band.” She goes because she said she’s a model and she 

goes, “Okay, do you have a card or whatever?” And he goes, “No, you need to talk to my agent,” 
and he points to this 12 or 13-year-old kid behind him. She goes, “Okay,” he goes back to the 

kid who was standing across the street and he goes, “We need to start a band.” It’s awesome, 

it’s a great movie, it’s by the same people who did “Once”. Have you seen that with Glen 
Hanserd?  

[0:16:40.4] CD: Yes.

[0:16:41.7] JG: It’s great but it reminds me of being this 14-year-old kid and going, somebody 
goes, “You should start a band,” and I go, “Okay.” 

[0:16:49.8] CD: The big band movie for me was always The Commitments, which funny enough 

was also shot in Dublin and in Ireland. If you’ve never seen the Commitments and you’re into 
soul music, you’re missing out on a cinematic feast for sure. A lot of the songs in that movie 

actually, I used to sing with my band and Mustang Sally and Take Me to the River and all these 
tracks, which are just so old school, Otis Redding, Wilson Pickett’s soul songs where everybody 

would just get down and get funky. We had a great time playing that music and I still jam pretty 
regularly as in when I can and we have a lot of fun but nothing is too focused any more music 

wise nowadays. 

[0:17:36.3] JG: I’m wondering how you were received in the Philippines, it sounds like pretty 
positively.

[0:17:44.1] CD: Dude, like a rock star. Seriously, I’m not even exaggerating.

[0:17:48.0] JG: No, I believe it.
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[0:17:49.8] CD: I remember we did a gig once on a Hard Rock Café in Manila and I actually had 
a bra thrown at me on stage like it was kind of like, it was about as close to being a rock star 

you know, as I have ever gotten to, it was kind of insane. But again, it’s life experiences, it’s all 
fun and then you realize you’re not really going to make any money and you start a business.

[0:18:15.3] JG: Sure. The reason I ask is because I was in a band right after college and we 

spent a month in Taiwan and I have several friends who have played for various stints in Asia 
and for whatever reason, first of all, in Taiwan, it still kind of feels like they’re stuck in the 80’s, 

early 90’s. Everybody listens to like I talk to all these teenagers and they all listen to heavy 
metal. They’re like, “Do you know any Metallica, Mega Death?” And I’m like, “Oh this is 

interesting, these are conversations I had in middle school or high school.”  

But the same kind of deal where we would play shows a bunch of white kids and we played at a 

nursing school one time and literally, they storm the stage. It was about 1,500, all teenage girls 
and this nursing school and they storm the stage and we had to go out through this back room, 

climb out this window. I felt like Elvis or the Beatles or something. So I totally get that.

[0:19:15.8] CD: So good, it’s so awesome.

[0:19:19.0] JG: What’s funny is we did that and we were getting noticed on the streets, feeling 
like rock stars and then…

[0:19:23.3] CD: See now, I never got any of that.

[0:19:24.6] JG: Really?

[0:19:25.3] CD: I never got any of that. But did you have a bra thrown at you?

[0:19:28.4] JG: Never had a bra thrown at me.

[0:19:29.5] CD: See I don’t’ know what beats, getting noticed on the street or getting a bra 

thrown at you, I’m not sure.
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[0:19:34.5] JG: Well we go back.

[0:19:36.0] CD: Let’s have a phone in for that.

[0:19:38.9] JG: Let’s take a call.

[0:19:38.6] CD: What do you guys think?

[0:19:41.9] JG: Yeah, then we’d go back to The States and we’d play for a group of moody 
American teenagers and they’d be like, not impressed.

[0:19:50.4] CD: Right.

[0:19:51.0] JG: It was nice to be humbled. I think all this is interesting because as you said, it all 

kind of — it makes you who you are and you know what we’re talking about here if somebody’s 
like, what are they talking about is branding. As we talked about you, you still have the VA 

business and you’ve helped a lot of people figure out with your book, Virtual Freedom, how can 
I not have to do it all if I have a blog or an online business and at the same time, how do I not 

have to build some sort of huge enterprise that kills my bottom line and I love that.

Now, kind of adding to your portfolio, you’ve got this amazing community, youpreneur.com, a 
membership site and you’re helping people kind of figure this out in a more kind of larger 

community sense. Tell me about Youpreneur?

[0:20:41.3] CD: Sure, Youpreneur was, it really came about what was happening was, I was 
doing this one day mastermind events as I was traveling around the world speaking. I did them 

for about three or four years or so and there was usually no more than 10 people at them, very 
private affairs and at first I started off doing them because I thought, “You know, when I’m 

traveling around, it’s quite expensive, it would be good to be able to offset some of the costs.”  

So we ended up getting a few people down and we end up making a little money and then 

obviously I turned it into a genuine business model but all that to one side. Now that’s the 
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entrepreneurial angle but that to one side, I noticed year after year of doing this, every single 

one I did, two things were happening. Number one, it was clear by the end of the day that no 
one entrepreneur had a monopoly on good ideas. Nobody.

Someone at somewhere, at any point of the day, was going to go ahead and drop a value bomb 

on somebody from a great height. It would click and it would instantly make sense and it would 
be the number one thing that they would — and it happened for everyone that was there. 

Everyone got that kind of feeling. The second thing that I noticed was that, even though if things 
might start in the beginning of the day a little slowly because a lot of people don’t know each 

other, they might have just conversed on Twitter or whatever before the event but they’ve never 
met in person before.

So first they might have started a little slow but as the day went on and ended, it was clear that 

they were now new best friends. As you and I both know, particularly when you work at home as 
well, a lot of the time this entrepreneurial journey that we’re on, it can be quite lonely quite 

frankly. So we were curing entrepreneurial loneliness by putting this event on, bringing like-
minded people together and the one thing that I started saying to people at the end of this 

events was, “You know what? It doesn’t end here. Make sure you get each other’s numbers, 
swap email addresses, get on the Skype ever week, every month, whatever it is. Stay in touch, 

support each other, hold each other accountable,” and it worked.  

I’ve seen some incredible, incredible growth and success from the people that were at these 

events over the years and I just started saying to myself, “You know, I’d love to do this on a 
regular, like I want to do this every day. Give people the opportunity to be in a position like this 

every single day, how can I do it?” I remember like it was yesterday, Jeff. It was 2014, it was 
independence day and I was in the United States, I was actually at my buddy’s, Pat Flynn’s 

house, our families were playing together. We had an epic water balloon fight, which I may or I 
may not have thrown a balloon into his wife’s face, point blank. It may or may not have 

happened and she may or may not have chased me down and got her own back.

It was a great afternoon and as the kids were playing and everything and we were ending up, 
me and Pat grabbed the coffee, went into his office and we started talking about this. Before we 

knew what was happening an hour later, the word Youpreneur was born. He said, “This is a 
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membership man, it’s just recurring, predictable revenue, it’s perfect for you, you’ve got your 

offline businesses still doing well. This is great, you’re speaking, the books. This is solid, it will 
be there, it will be great for people would be great for you, you should totally do it.” 

I said to him, “Pat, what do I know about building a membership site? I don’t know anything 

about building out on the membership site.” He said, “Dude, you wrote a book on virtual 
assistants, why not get somebody else to do it for you?” So I did. But this goes to show you how 

long it’s been in play for. That was July 2014, we only launched September 2015. So it was a 
year and a half in play before we launched. We’re coming up on a year now and we’re almost at 

500 members, and man, I’ll tell you what, it’s so fulfilling, every day to see people curing that 
loneliness, giving each other the support and the accountability and dropping those value 

bombs on each other. 

I mean some of the private forum posts that I’ve seen, they could literally be full blown blog 
posts. I could have no problems putting them live on my own website let alone anybody else’s. 

They’re that good. So it’s a rural family. We’re building out a family of branding business owners 
and it’s a very fulfilling thing to do.

[0:25:08.9] JG: Can you describe the average member? I’m sure it’s somewhat diverse, but 

who is kind of the ideal candidate?

[0:25:15.7] CD: Yeah, I mean it’s anyone that wants to build a business based on their personal 
brand. So it’s authors, it’s coaches, speakers, consultants, bloggers, a lot of bloggers, a lot of 

podcasters. Anybody really that’s building a business around their expertise, their angle, what 
they want to be known for, how they can help people and obviously the people that they want to 

serve. We got everybody from health and wellness coaches down to eCommerce business 
owners. 

It’s very diverse but the thing is, and you know this yourself, you get into that mastermind type of 
environment, everyone’s struggling with the same thing. Everyone’s working out how to stay 

productive, how to schedule themselves properly, how to launch the next product or get 
feedback from their audience or how to build a successful converting landing page or how to 

make the next blog post go viral or whatever it is. Everyone’s struggling with the same things, 
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and which is why it’s important to be present and not just when you need to help yourself but 

also to see what other people are getting help on. It works perfectly. 

[0:26:25.3] JG: I love what you said about both the small scale events that you did and about 

Youpreneur itself where a lot of the value comes not from the teacher or leader but from other 
people in the community. It’s so fun to see. I don’t know about you but that lights me up, I feel a 

healthy sense of pride and also humility. I brought these people together and yet they’re helping 
each other more than I’m helping them. But I just think that’s a testament to the power of 

community.

[0:26:58.0] CD: Agreed, absolutely. You know, I don’t sit on my high horse and say, “Hey, I 
started this thing, you guys all the work.” No, no, no. I’m in there every day. It’s on my schedule. 

Every single day and that’s one of the big pieces of feedback that we have from people who 
have given us testimonials and things like that, where they say they’ve joined other people’s 

memberships and things like that and they’ve never really seen anybody nowhere near as 
active as I am as the leader. 

By the way, we do monthly challenges like September is coming up, we’re just planning out the 

September challenge is building a sales page and promoting and marketing that sales page for 
whatever. It doesn’t matter what it is, it could be a product, it could be coaching services, 

whatever it is. I also put myself into those challenges as well. So right now I’m figuring out what 
kind of offer I’m going to have on that sales page so that people can see what I’m doing and I 

can obviously learn from them as well and trust me, I pick up just as much from my members as 
they do for me, maybe even more. So I’m all about keeping this thing together for myself as 

well.

[0:28:05.6] JG: Let’s talk about branding itself. Because I think you’ve got some really great 
stuff on this. Now, I talk to a lot of writers and creatives, as you know, and often I hear the 

question, “Do I really need a brand? Do I have to be a brand?” And I think there’s something for 
some people that feels like in personal or commercial or whatever about thinking of themselves 

as a brand. How do you work through that? How do you respond if somebody goes, “Yeah, do I 
really need to be a brand? What does that even mean?”
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[0:28:39.7] CD: That’s the thing, you know what, you can call it that if you want or you can call it 

something completely different, if you want. I think that ultimately, people want to do business 
with other people, that’s it. You’ve seen me talk about this live. This is this P to P principle or 

people to people principle that I’ve had for years and years on building my own business and 
now I teach how the people how to do it.

The big brands will always want to do business with other big brands whereas I believe that real 

people want to do business with real people and that’s why as, particularly creative 
entrepreneurs, whether it be writers or videographers or artists or whatever I think that it’s even 

more important because people will buy you and your work, not just your work. I feel very 
genuinely passionate about helping people understand the power of that P to P connection.

People do want to do on people more so than ever before. So I feel like everybody should have 

some sort of a focus on that and if you want to call it personal branding, you can, if you want to 
call it client outreach, you can or relationship building, you can, or whatever it is. Fact is, I truly 

believe that people do want to do business with other people, above and beyond anything else 
and we must become somebody’s favorite. That’s it.

We’ve got to become their favorite writer, their favorite podcaster, their favorite video star on 

YouTube, their favorite graphic designer, their favorite speaker, whatever it is. If we truly want to 
make an impact in people’s lives, we want to become their favorite. Do you think J.K. Rowling 

would have sold as many books as she had just because of the story of Harry Potter? No.

She sure would have sold a ton of books, it’s a great epic saga that story. But the fact that she 
was so present and so out there and so personable, and so available for interviews, particularly 

directly with her target audience, that made her the legend that she has now become in that 
world. My kids, my youngest kid Charlie, he’s just about to turn eight. I tried to get him into Harry 

Potter a few years ago and he was having none of it. It just didn’t want to think about it.

Then about, I think maybe 18 months ago, I just started reading it to him one night and he didn’t 
even know what I was reading because I read to him every night and he had no idea I was 

reading and we started out the story, blah-blah-blah, and before I knew what was happening he 
was literally crying that night because he didn’t want me to stop reading. 
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Now I think we’ve seen obviously all the films and we visited the studio in London and all that 
kind of stuff. I think we’re now going to — I think we’re on book five currently. They’re epic 

books. There’s no way in the world they would, that entire thing would have done as well as it 
did if Joe had not made herself so incredibly accessible and lovable. When people think about 

her, they also think about Harry and vice versa. I think that’s so damn powerful. It really, really is. 

So for years, people were saying to me, when they think of me, they think of outsourcing or 

virtual staff. But now, for the last year or two, they’ve said that when they think of me, they’re 
starting to think of personal branding and building personal brand businesses. That’s exactly 

what I want them to think. Exactly. By the way, that’s a lesson. Let me just caveat and add to 
that, you can pivot. When you’re building the business around you, you can pivot at any time as 

your passions and your ideas change. 

Three or four years ago, I was all about virtual teams. I still am now but it’s not what I want to 
talk about every single day. It’s not what I want to help people with on every single day, I can do 

it from my businesses and what not but the idea of working with these personal brand 
entrepreneurs is what excites me the most. So I can pivot and I have done, It’s worked and 

anybody can do it.

[0:32:56.0] JG: Yeah, that’s a great lesson and also interesting point Chris, which brings up a 
question I had for you. Sort of the virtual freedom versus personal brand and you even said this 

about your involvement in Youpreneur and that people want to do business with other people. P 
to P versus B to B or B to C, business to business or business to consumer. My question is this 

because those kind of almost seem sort of self-contradictory because on one hand, it’s like 
outsource. In other words, “don’t do it, get somebody else to do it”. But then the whole essence 

of a personal brand is they’re dealing with you, how do you negotiate that? How does that settle 
in for you? 

[0:33:32.7] CD: Well you’ve got to do what you do best and then get other people to handle 
everything else, right? The idea of having people fall in love with you and have you become one 

of their favorite whatever it is, is that ultimately you’re serving them, you’re spending time with 
them, you’re creating content for them. But that doesn’t mean that after you’ve written that 
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1,000-word blog post inside of word or on Google Drive or whatever, that you need to go ahead 

and import it into WordPress and lay it out and put all the links and do all the image embedding 
and handle all the bold and the italics.

You shouldn’t be doing — what you should be doing is actually writing more content to help your 

people. So it’s a smart way of building a business; focus on what you do best, focus on what 
only you can do and delegate the rest to other people. It’s not like it’s a mineral job, it’s just not 

what you should be doing and so my focus is on creating the content that I know will help move 
the needle for my audience.

My job is then also to listen to my audience to find out what they need help with so I can carry 

on creating more content for them whilst my team puts it all together, gets it out there, markets it 
for me, updates it for me and so on and so on. Meanwhile, I’m conversing on Twitter, I’m 

conversing on Facebook, I’m replying to people on via email, I’m doing these things that I need 
to do that only I can do, and that’s where my focus is.

[0:35:07.8] JG: Yeah, I was going to ask you, what are the things that are still yours? It sounds 

like any sort of representation of you on social media, some email, content creation, what are 
the things that just you do, is that it?

[0:35:19.2] CD: Well obviously, anything you see up on my blog is written by me personally. The 

podcast is recorded by me obviously and it’s edited and published by somebody else. Anything 
content wise is all me when it comes to social. You see, social is that fine line, isn’t it right? 

Between what you do and what you don’t do, is it automated, is it not automated and so on. Yes, 
we automate tweets and status updates and yes, they are put together by my team but they are 

put together based on a certain amount of feedback that I get from my audience, and what I feel 
needs to go out, when it needs to go out. 

 But I can whole heartedly 100% promise you that every reply tweet that you see from my 
account, is me. Every comment that you see from people who ask questions and give feedback 

on my Facebook page, is me. Nobody on my team replies to anything that requires any kind of 
conversation at all, it’s always me. The reason why I can stay on top of it is because I scheduled 

a time to do it every day, it’s that simple.
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[0:36:25.3] JG: Yeah, love that. Yeah, I’m a big fan of that. Scheduling tweets, remember that 
when I was like, you don’t do that, if you’re tweeting, you better be like sitting there with your 

phone live. I think everybody understands now if you’ve got a million things to say, it’s better to 
spread them out than say them back to back which is what I started scheduling tweets.

But I agree, anytime you are replying to somebody representing your voice as you, I think it’s 

really important to just be honest about who that is. Whether you’re a big brand and you’ve got a 
little, somebody’s initials after the tweet so they know who it is or whatever, I think it’s really 

important.

[0:37:02.8] CD: The other big thing is email. I don’t know how much email you get but I know 
how much, I get a lot. I get an average of about 150 email messages a day. There’s just no way 

that I could stay on top of all that plus run my businesses and do everything else that I do. So I 
do have one of my VA’s go into my inbox at the beginning of every day before I even look at it 

and clear out anything that she deems, based on obvious guidelines, that I don’t need to see. 
That I don’t need to personally reply to and we have a ton of canned responses based on 

questions that I’ve had to answer over and over again. 

Canned responses which were written by me but now get sent by my team but we always say, 

“Hey Jeff, thanks very much for your question regards the hiring a virtual assistant in the 
Philippines. This is Chris’s reply on this very topic.” And then copy and paste a paragraph. “If 

you have any additional questions, please let us know, thanks very much, Michelle, team lead 
VA for chrisducker.com," or whatever it is. We always try and add in a couple of blog posts or 

something like that or a podcast episode so people can go back to the resources and find out 
more a little bit about how we can help them as well. 

But yeah, I think even that’s totally acceptable in this world as long as you’re upfront about it. If I 

try to get them to copy and paste and act like they were me, I think that would be disastrous. But 
I think if they know full well that they’re reading something that’s been sent by someone else but 

with content, that’s being created by me in the first place then that’s more than acceptable for 
busy people. If people don’t respect that and they don’t get that, then they’re probably not going 

to end up people that I end up doing business with anyway.
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[0:38:55.5] JG: Yeah, I think what you don’t want to happen is you don’t want to be reading 
something thinking it’s you and then realizing, “Oh this wasn’t him,” and I think having that level 

of transparency is solid. I remember reading, it was a book by Seth Godin, I think it might have 
been like All Marketers Are Liars or something and in the middle of the book, he said, “That’s 

why Seth doesn’t write any of these books, I’m so and so from India and I’ve been writing his 
books for years,” and like all of a sudden you’re like, “What? What? What is going on? Hang on 

a second. I love this person, I thought this was,” — then it says, “Just kidding, basically, this is 
why we have, to tell the truth and not be transparent and not lie to our audiences.” But I 

remember reading that and going, “Oh this changes everything.”

[0:39:40.1] CD: Yes.

[0:39:41.0] JG: I do think it’s important to be upfront about that. Okay, I’ve got a couple more 
questions. It’s getting late there for you so I want to wrap up and respect your time. Kind of to 

the questions. The first is this, what are just some tips for building a smart personal brand or 
rather building a personal brand the smart way?

[0:39:59.1] CD: Well I think the first thing is to understand that to do it really small, you should 

be you from the outset. No smoke and mirrors, no cloaks, be yourself. If you do that, you’ll 
attract the right people to you. Not only that but what you’re doing, slowly but surely is you’re 

ultimately making your business uncopiable, unduplicatable because when you build the 
business of you, it is 100% original and that’s another reason why I love it so much. So I really 

think that being you from the outset don’t hide and just focus on delivering as much value as 
you, as you possibly can.

[0:40:42.7] JG: Yeah, I love that. You’ve got this two different messages, one is as an incredible 

soul and blues singer. Just kidding. Well, that’s an important message. Like the Virtual Freedom 
and the personal Youpreneur brand and business and then we talked a little bit about how you 

balance those. But I get this question a lot, I’d love for you to answer it because you’re way 
more qualified to answer it than me. 
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As you know, there’s a lot of bloggers, podcasters, people who are building their thing, sharing 

their gift or expertise with the world and I love that. But I often get the question, as I’m sure you 
do, when do you hire your first virtual assistant, when do you start thinking about outsourcing? 

Especially when a lot of people are starting, they maybe haven’t come out with their MVP, their 
minimum viable product, they aren’t necessarily making money but they want to. They want to 

go all in on this thing and at the same time without getting a bunch of debt. So when is it a smart 
time to start thinking about outsourcing?

[0:41:43.5] CD: Well I think that, like yesterday for most people, literally. Because, and the 

reason why I say that is because time is almost valuable commodity, it truly is, you can invest 
money, you can invest your focus and all that sort of stuff but when you invest time, it’s gone 

forever, you’ll never get it back. So I feel like if there’s one thing that you’re struggling to do if 
there’s something that you don’t like doing, if there’s something that you feel you shouldn’t really 

be doing as the business owner that you are, that you should start delegating that task. 

Whether it’s on the other side of the world or whether it’s on your own doormat or next door, it 

doesn’t really matter. I just think that the art of delegation is something that every entrepreneur 
should learn with a real embracing kind of factor and not just saying, “Oh do I really need to?” 

Yeah, you do need to do this, definitely. I believe that the moment you can afford to start doing it 
comfortably and you feel it’s the right thing to do, and I’m telling you it is, that’s when you should 

start doing it. There’s no timeline, there are not six months into your business or anything like 
that. It’s when you feel the time is right.  

If you feel like overwhelm and burnout, it’s hitting you around the head right now, now is 
probably a pretty good time to look at doing it. I don’t think there’s a week that goes by where I 

don’t get a message from somebody telling me that they are almost 100% sure that they’re in 
the middle of burnout and what do they do? My answer is always the same: start making lists of 

the things that are driving you nuts that you’re struggling with, that you feel you shouldn’t be 
doing anymore and then start pairing them into roles because we want to hire for the role, not 

for the task. You want to hire for the role, that’s building a team.

Hiring for the task is just damage control, it’s putting a band-aid on something that’s not really 
going to stop bleeding. When you hire for the role, you start building a team and that’s where 
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you go in the circuitry and you fix the problem properly. So for me, the focus has always been 

on the hiring roles and building that team out. Once you get into that mindset — I’ll tell you, once 
you do get in that mindset, it’s really hard to get out of it because you can realize how powerful 

really it is.

[0:44:02.0] JG: Yeah, and I’ve realized this as a dad. right? That once time has gone, you never 
get it back, it is not a renewable resource. So once I miss my son’s first words or my daughter’s 

first steps, I don’t ever get to redo that. It’s made me more aware of when I am spending my 
time doing something, even something important like working on a book or something. I have to 

ask myself the question, “Is this the best use of my time right now?”

Sometimes, like right now where I’m finishing a book, it totally is. I’m telling my wife, “Look, I 
might have to get up a little bit early or stay up late to finish this.” But at other times, I’m like, 

messing around on a Thursday afternoon and I’m going, “Really? Like, I’m the only person who 
can do this? What else could I be doing with this time?” Hang out with my family, growing my 

business, writing, creating content, doing things that really truly only I can do.

[0:45:01.1] CD: Yeah, exactly and that’s the other thing is also to, when you realize that you’re 
doing those things, like my movie date today. When you are in the moment and you say to 

yourself, “Man, this is like kind of cool that I’m doing this on a Tuesday afternoon,” or whatever it 
is. Remind yourself how you got there. Just how much work you put into, to get to that point, 

you’re not bumming it off.

You’re enjoying the fruits of your bloody labor is what you’re doing. I know how hard I’ve worked 
in my career to get to the point where if I want to, I can clear my schedule for the rest of the 

week and just sit and watch DVD’s with my wife. I can genuinely do that, and by the way, I 
haven’t worked a Friday for over three years now. So my wife loves the fact that I have a four 

day work week, I work about six to seven hours, Monday to Thursday and I have a three day 
weekend and our little on is at school so we have all Friday to ourselves, it’s our day. 

Sometimes it’s extra yoga, sometimes it’s a double bill at the movie house, whatever it is. We’re 

always together and I’ve worked darn hard to get to that position, I always remind myself at that 

© 2016 The Portfolio Life �20



TPL 119 Transcript

fact and I don’t feel bad about taking time off and hitting the reset button a little bit if I feel like it’s 

needed.

[0:46:24.3] JG: Yeah, I love that, it’s well said. Chris, this was awesome, thanks so much for 
your time. Looking forward to seeing you at your event in 2017 at Tropical Think Tank and more 

recently, looking forward to seeing you here in Nashville at Tribe Conference. You’re going to be 
closing it out, I’m so excited.

[0:46:40.8] CD: Wait a minute, I’m closing it out?

[0:46:42.6] JG: You’re closing it out.

[0:46:44.5] CD: Oh my god, the pressure’s on now, isn’t it? I didn’t know this, I didn’t know 

these things. 

[0:46:48.6] JG: I just booked this interview so you could be prepared. Can you give us a snippet 
of how you’re going to blow our minds at the conference?

[0:46:57.2] CD: Yeah, I mean look, we’ve talked a lot about branding today and what I’m going 

to be closing out on — oh dear, there are so many things I could call you right now but I’ll keep it 
to myself. Now, what I’m going to be focusing in on is taking people on the journey of what it 

really means to build a personal brand through to how to build that brand in the right manner 
and then also more importantly, how to actually turn that into a real business. Not just a 

business that makes a little money here and there but a business that actually, genuinely 
generates a solid revenue for the long term in the right way. 

It’s going to be fun, there’s lots of little homework section for people to jot down some notes, do 
a little exercise with me here or there. Not pushups or anything, I’m way too old for that but 

exercise that needs pens and notepads and stuff. And some funny stuff and lots of hopefully lots 
of memorable moments. Yeah, that’s what I’m going to be going through.

[0:48:01.0] JG: Cool. Can’t wait. All right man, thanks for this, I’ll see you soon, it’s been a blast.
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[0:48:05.8] CD: It sure has, thanks for having me on man.

[0:48:07.3] JG: Yeah, you bet.

[END OF INTERVIEW]

[0:48:15.4] AT: So what are you willing to let go of and how can it help you gain more time and 

build your brand at the same time? We’d love for you to share your thoughts on today’s episode 
and you can do that easily by going to Goinswriter.com/119. You can also share the episode 

with your friends by sending them to that link. Again it’s goinstwriter.com/119. 

We appreciate the time that you take to listen to our show, we sincerely mean that. I’m Andy 
Traub and on behalf of Jeff Goins, thank you for spending some time with us today. Now, go 

build your portfolio. 

“CD: When you are in the moment and you say to yourself, “Man, this is kind of cool that I’m 
doing this on a Tuesday afternoon,” or whatever it is. Remind yourself how you got there 

and just how much work you put in to get to that point. You’re not bumming off.”

[END]
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